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PREFACE

The publication is a documentation of the interaction between SACH and the Police and Police
Training by SACH in target areas since 1994 to date.

SACH has a long history of interacting with the Police as a key stake holder in torture treatment
movement. Its focus has been throughout on strengthening the law enforcement through training
and capacity building with a human rights approach. Thus, the aim of the training was to
empower and enable police force in addressing the issues of human rights in all its dimensions.
The major efforts have been towards training police on human rights with special focus on
torture and violence issues and establishing networks. The training has helped in empowering the
police in attending to their duties with a degree of professionalism. It has sensitized them to
undertake the required steps in ensuring the best care and attention to victims and survivors of
torture and violence while maintaining human rights standards and also has oriented them to
prevent torture and violence in dealing with the cases.

The document is testimony of SACH’s commitment to work with the Police on human rights but
also with other stakeholders concerned with issues of torture and violence. It has helped creating
a culture of policing with a human rights based approach where ever the training has been
imparted, making policing models more humane and public oriented to ensure greater care and
more effective dealing towards victims and survivors.
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Message of
Ms. Khalida Salimi
Executive Director of SACH

We present the journey of SACH with the police institution through this publication. The Police
being an institution of the State has an important role on issues such as torture, violence against
women, child sexual abuse and other forms of traumatic human rights abuses. These issues are
equally of primary importance to SACH.

SACH has always envisioned the Police as a protector of citizens. Our contact has not been only
through seminars, trainings but in THANAS, reporting rooms as well as in important national
level meetings with other state organs.

The cordial relation built on trust and credibility has enabled us to closely collaborate in a
positive manner to address issues and cases of violence and torture and other forms of violence
against women, men and children. SACH will continue to bridge the gap between Police and the
community and will support the projection of a positive image of the Police through a non-
confrontational approach.
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In The Modern civilized nations the police force has been attributed major responsibility on
behalf of the state firstly, by preventing the commission of crime and secondly, by brining the
violators behind the bars.

Police officials should at all times fulfill the duty imposed on them by law, by serving the
community and by protecting all persons against illegal acts, consistent with the high degree of
responsibilities required by their profession.

Police officials should respect and protect human dignity and maintain and uphold the human
rights of all persons of the society.

The third World countries like Pakistan lack behind the modern civilized standards due to limited
resources and insufficient trainings especially of the junior police officials who deal directly with
the public. This lack of training results in many abuses of power, however despite all these
limitations we are continuing the training of the junior police officers in Rawalpindi for the
change of their behaviors with general public.

In this regard we admire the efforts put by SACH organization for assisting us in the training of
junior public officers by organizing police sensitization workshop with a view to bring a change
in the attitude/aptitude of police officers with general public.

¥l
[RAO MUHAMMAD IQBAL KHAN]
City Police Officer,
Rawalpindi.



Police plays a pivotal role for the maintenance of peace and order in any state. In the present
scenario Pakistan is facing one of the biggest challenges of its history regarding the security of
the country. Thus the duties and responsibilities of the police official has been increased
manifold because it is responsible not only for the prevention of crimes but also to fight the
present war on terrorism in aid to the armed forces of Pakistan.

In order to enable the police officials to perform their duties in a more effective way, the training
of the police officials on modern basis is demand of the day. I highly appreciate the assistance of
SACH-Struggle for Change for organizing police sensitization workshops on Human Rights
Issues and Behavioral Change for police officials in Rawalpindi. This training will help curbing
human rights abuses by police officials and leads them towards more professional attitude with
the general public
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Acknowledgement from a Participant
Dear SACH Team,
I'want to thank you for the learning and wish to share with you some thoughts.

I have been trained to extract information from the accused in a ruthless manner. I had not been
told to deal with victims in a humane manner. Thus, I have followed the practice inculcated by
my seniors. This is a practice which has been perpetuated and will continue to be so.

Whatever SACH has taught me has to be practiced and supported by the Police at the higher
level. Therefore, I suggest that the training should be imparted to the higher officials of the
Police as the change has to be at all levels for the learning to be applied in our professional life.

Very often the abusers would bribe the high officials and we are unable to prosecute them.
There is also the interference and pressure of the political figures of the area to release the
accused. Thus, the rampant corruption obstructs our performance.

The training has strengthened me and 1 want SACH to assist me in terms of investigative
techniques with a practical approach.

A participant

Head Constable

Police Station Pir Wadhai Adda
Rawalpindi
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History of Police Training by SACH
1990-2010

This publication is intended to provide an
in-depth report of SACH’s interventions
through police training, the justification for
such a training and the process and impact
of the training. It aims to explain the

history, rationale and process of 16 years of

interaction and training of the Police and
also to share the impact. SACH recognizes
that torture survivors® human rights and
police training should be treated as an
integral and cross-cutting consideration in
all its interventions. SACH respects and
promotes the core human rights principles
in all its work. In many cases the
structured training programmes build on
processes already in place in SACH since
its inception through informal sensitizations
sessions which has led to an established,
strong network with the police. The police
training programme is a reflection on how
SACH maintains a commitment to
strengthening an organization (the police)

with a key role to play in the pursuit of

human rights and torture survivors’,
women’s and children’s  empowerment.
Thus, SACH has placed a strong emphasis
on developing the capacity of the Police
through technical assistance, training and
mentoring.

SACH continues to be engaged with the
Police in various ways either in training at
the Police Academy, or in sensitizing them
on various social issues or in networking or
in referral of cases, in public dialogue or
debates or seminars. All these means entail
educating them on human rights and
policing.

History and Mandate of SACH

SACH was established in 1994 in response
to concerns to address the human rights
abuses with special focus on the well being
of violence and torture survivors. Since its

creation, SACH  has  implemented
numerous initiatives in the target areas that
promote the political, economic and social
empowerment of torture and violence
survivors. These have ranged from small
grassroots interventions  to broad
programmes that improved the conditions
of survivors, to public education campaigns
and the capacity building of government
officials and civil society groups.

SACH’s mandate stipulates that the
organization should:

e Implement innovative and
experimental activities benefiting
survivors of violence and torture, in
line with their priorities

e Play a catalytic role in ensuring
human rights abuses are taken to the
highest levels of the national
government and policy makers.

e Play a role in the rehabilitation and
integration of the survivors.

Emerging issues and the changing
environment over years have augmented
SACH’s mandate. New partners have
endorsed areas of SACH’s work, including
its efforts to eradicate violence and torture
in society as well as advocating these issues
at all levels of society. SACH has become
a pivotal mechanism: to focus activities,
deliver services, stimulate networking,
referral services, mobilize communities and
organs of the government to eliminate
violence and torture.

Additionally, SACH’s programme is
guided by globally agreed documents
including the Universal Declaration of
Human Rights, the UN Convention on the
Elimination of All forms of Discrimination
against Women (CEDAW), the Convention
of the Rights of the child (CRC) and the
Convention against Torture (CAT).

ice Training by SACH
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Where SACH works

SACH has in Islamabad Capital Territory,
Pakhtoon Khawa Province and in the
Punjab Province namely Rawalpindi,
Islamabad, Attock, Taxila, Peshawar,
Haripur and Lahore. Additionally, SACH
develops innovative partnerships with UN
agencies and embassies to implement
interventions on key issues of violence and
abuse.

What SACH Does

SACH provides multi disciplinary services,
technical assistance through its innovative
programs and strategic interventions that
promote human rights in the social, civil,
political and cultural spheres in Pakistan. It
works in partnership with UN agencies and
governmental ~ and  non-governmental
organizations to link the issue of violence
and torture to national, regional and global
agendas.

It works for the empowerment of survivors
and gender equality, human rights and
socio-economic  support. The core
strategies are namely advocacy, capacity
building and service delivery. It recognizes
that human rights should be treated as an
integral and crosscutting consideration in
all its interventions.

SACH initiates and enables changes and

processes. It reaches out and offers and
provides support to victims of torture.

SACH’s Objectives

e To work for the elimination of all
forms of traumatic human rights
abuses.

e To strengthen civil society to
support victims of torture.

e To provide technical training to
professionals who work with
victims of torture.

To advocate for the ratification
and implementation of CAT.

To sensitize the Government on
implications regarding all forms of
institutionalized traumatic human
rights abuses.

To reach out and provide support
services to survivors.

To network with other national
and international Human Rights
Groups.



Rationale of Police Training.

The police is an important stakeholder in
every programme of SACH whether it is to
eliminate all forms of traumatic human
rights abuses: or provide protection to
victims and survivors. Thus, the police has
a crucial role in bringing change. They can
perform only if their knowledge base is
enhanced. The key stone of human rights
education of the police is that the education
shall not only aim at producing trained
professional workers but inculcating in
them a sense of higher purpose. Human
rights education is aimed at providing the
police with abilities to accomplish and
produce societal changes. This training has
been acknowledged and has been seen as a
way to empower police to increase their
capacity of understanding and addressing
the issue of torture with a rights based
approach. The aim is to have a more
sensitized police force. This sensitivity can
be achieved partly through large-scale
educational programs and dissemination of
knowledge and skills.

The rationale of the training is that society
needs a police force that is well trained,
emotionally healthy, mature and sensitized
to issues that concern all and in particular
torture and gender based violence. An
institution like the police works under
extremely difficult circumstances, high
stress conditions, unlimited duty hours, and
with low salaries in comparison to the
workload and services they provide to the
community. Under such conditions it is
very difficult to bring a drastic change in
the working and behavior of the police. On
the other hand it is not easy for them to
change themselves within an insensitive
environment and patriarchal culture.

Overall ob]ectiye of Police Training

e To promote an understanding of and
respect of human rights.

e To enhance the understanding of the
issue of torture and violence and
how to address it in practical
situation

e Insert an approach to community
policing that is grounded in sound
knowledge of law and procedure
and the limits of powers.

e Improve the effectiveness of
intervention on police compliance
with human rights principles.

Genesis of SACH’s Police Training

ACH’s interventions with the police has a
;ong track record. = The Police is an
mportant institution of the State, which
carries the heavy burden of maintaining law
and order and of protecting the life,

roperty and honor of citizens. Police is
asked with ensuring the security of society
and it is the only institution that enforces
ihe law. As early as the 1990s prior to its
rnception the founder of SACH saw the
ole of the police as an important protector

o be engaged with and not as a perpetrator.
Thus, a gradual interaction with the police
which was to eventually aim at changing
heir behavior in the long run was initiated.
The objective was to better understand and
assess them by observing their practices in
ddressing cases of violence and torture,
heir mind set and how to influence them in
attaining a human rights approach towards
dealing with cases.

Much time was spent sitting in the Pir

adhai Police Station, Rawalpindi and the

-9 police station to assess the working of
he police, the issues relevant to the area
under their jurisdiction. It was soon found
out that the crime rate was high and the
area was known for the commercial sexual
exploitation of children.

Rationale of Police Training







